
Process to Support Employers with 
Workforce Needs 

Promotion & 
Awareness activities 

(everyone) 

Employer referral  
to ECLS for 

Assessment of Needs 

ECLS & Employer 
develop HR Plan / 

Interventions 

PGD & Employer 
develop an Immigrant 

Recruitment Plan 

PGD & IRCC support 
Employer and 

Applicant through 
the immigration 

process 

Settlement 
Skilled worker and 
family arrive in NB 

supported by 
Employer, ISAs, 

Community 

Retention 
Skilled worker and family 

are supported by Employer, 
GNB, Fed’s, Municipalities, 
ISAs, NGO’s, Community, 

etc… 

Employers with 
immigration needs 
are referred to PGD 

Employer recruits and 
offers job to 

immigrant with 
support from PGD 


